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prepared by sympathy, understanding, and courage to
entertain the necessary sacrifices and to make them
with the requisite dignity and authority, were still
surprisingly few. His opinions with regard to America
and Germany had undergone a complete change since,
in his Christian Socialist days, he had denounced the
United States as a sham democracy L and, during the
Crimean War, had advocated an alliance with Prussia.8
In the one case he had been profoundly influenced by
the ideals of the North in the Civil War and by the
Pan-Anglo-Saxonism of Forster and Tom Hughes, and
in the other by Bismarck's harsh treatment of the
French during the war which was then in progress.8

His colleagues on the Commission were Sir Stafford
Northcote, who, as representing the Opposition leaders,
emphasized its national character; Sir Edward Thorn-
ton, the British Minister in Washington; Sir John
Macdonald, Prime Minister of Canada ; and Professor
Montague Bernard, the distinguished Jurist and Chichele
Professor of International Law at Oxford ; with Lord
Tenterden as Secretary. On February 9 de Grey $et
sail for New York amid a shower of encouraging letters
of God-speed. " If it goes well/1 wrote William Har-
court, " you will be a great benefactor of our race." *
Tom Hughes was more confident and less stilted : " It
is the biggest bit of work going for England.*' *

Owing to the peculiar .circumstances in which the
negotiation was initiated the task of the Commissioners
was of a magnitude and difficulty out of all proportion
to its essential purpose. In addition to the Alabama
grievances they were instructed to deal with the com-
plicated questions of the North American Fisheries,
the free navigation of the St. Lawrence, the transit of
goods through Maine and the lumber trade, the Manitoba
boundary, the much vexed difficulties which had arisen
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